
XV. Please provide the make and model and usage of the JPO MOD IP406 and the
details of exactly what function it serves in the amount of $3,626.00.

We could not determine what this equipment is or its usage. The amount of
$3,626.00 does not appear in the Ust ofServices or on the invoices. It was apparently
not provided in this installation.

XVI. Please indicate if there are any special circumstances we should be aware of that
were taken into consideration for purposes of calculating the cost of these
services.

Our principal, Don Johnston, handled this project Since he is no longer here we are not
aware of any special aaions he performed.

XVII. Please provide a description of how you chose your service provider as a cost
effective source for the services requested.

Again, since Dan Johnston is no longer here we cannot fully describe our process. It is
our understanding these services were acquired through the Arizona Deportment of
Education and with the assistance of the State E-Rate Coordinator. We did not condua
on RFP process or bid these services. To the best ofour knowledge the vendor was
chosen from a list ofapproved vendors on (ile with the state.



~..~"," i'"-c'USAC '\
Uni\l(.'l"Sill ServK;e NJr'Tlinisnative Company

Demand Payment Letter

Schools & Libraries Division

( Funding Year 2004: July 1, 2004 - June 30, 2005 )

August 7, 2009

Dan Johnston

CRITTENTON YOUTH ACADEMY

4820 N 7TH AVE

PHOENIX, AZ 85013 2404

Re: Form 471 Application NUmber:

Funding Year:

Applicant's Form Identifier:

Billed Entity Number:

FCC Registration Number:

SPIN:

Service Provider Name:

Service Provider Contact Person:

payment Due By:

425691

2004

CYA-'lR7

97072

0014640916

143017430

REMOVABLE MEDIA SOLUTIONS, INC.

PATRICIA SULLIVAN

9/6/2009

You were previously sent a Notification of commitment Adjustment Letter informing
you of the need to recover funds for the Funding Request Number(s) (FRNs) listed
on the Funding Commitment Adjustment Report (Report) attached to the Notification
of Commitment Adjustment Letter. A copy of that Report is attached to this
letter.

The balance of this debt is due within 30 days from the date of this letter.
Failure to pay the debt within 30 days from the date of this letter could result
in interest, late payment fees, administrative charges, and implementation of the
"Red Light Rule." The FCC's Red Light Rule requires USAC to dismiss pending FCC
Form 471 applications if the entity responsible for paying the outstanding debt
has not paid the debt, or otherwise made satisfactory arrangements to pay the debt
within 30 days of the notice provided by USAC. For more information on the Red
Light Rule, please see "Red Light Frequently Asked Questions (FAQs)" posted on the
FCC website at http://www.fcc.gov/debt_collection/faq.html.

If the Universal Service Administrative Company (USAC) has determined that both
the applicant and the service provider are responsible for a Program rule
violation, then, pursuant to the Order on Reconsideration and Fourth Report and
Order (FCC 04-181), USAC will seek recovery of the improperly disbursed amount
from BOTH parties and will continue to seek recovery until either or both parties
have fully paid the debt. If USAC has determined that both the applicant and the
service provider are responsible for a Program rule violation, this was indicated
in the Funding Commitment Adjustment Explanation on the Funding Commitment
Adjustment Report.

'::>~~~ools and L bra..:::-ieB Di-;:isicl!'! - C(,;\rI:~s'pondenc>2 l).i~it.

100 Sout.h \.!eff<9l" on Road, p.C:. Box 907-, Whip9?lny. 1>1J (;7~81

visi 1,5 onlin:'o? ;:'\r:~ w'....~_·J.u8ac.G·!'C;:/81



If USAC is attempting to collect all or part of the debt from both the applicant
and the service provider, then you should work with your service provider to
determine who will be repaying the debt to avoid duplicate payment. Please note,
however, that the debt is the responsibility of both the applicant and service
provider. Therefore, you are responsible for ensuring that the debt is paid in a
timely manner.

Please remit payment for the full "Funds to be Recovered from Applicant" amount
shown in the Report. To ensure that your payment is properly credited, please
include a copy of the Report with your check. Make your check payable to the
Universal Service Administrative Company (USAC).

If sending payment by U. S. Postal Service or major courier service (e.g.
Airborne, Federal Express, and UPS) please send check payments to:

Universal Service J~dministrative Company
1259 Paysphere Circle
Chicago, IL 60674
Phone: 877-994-7272

If you are located in the Chicago area and use a local messenger rather than a
major courier service, please address and deliver the package to:

Universal Service ll.dministrative Company
Lockbox 1259
540 West Madison 4th Floor
Chicago, IL 60661
Phone: 877-994-7272

Local messenger se:rvice should deliver to the Lockbox Receiving Window at the
above address.

Payment is due wit:llin 30 days from the date of this letter.

Complete Program information is posted to the SLD section of the USAC website at
www.usac.org/sl/. You may also contact the SLD Client Service Bureau by email
using the "Submit 3. Question" link on the SLD website, by fax at 1-888-276-8736 or
by phone at 1-888-203-8100.

Universal Servicep.dministrative Company
Schools and Libraries Division

cc: PATRICIA SULLIVAN

REMOVABLE MEDIA SOLUTIONS, INC.



Funding Commitment Adjustment Report
Form 471 Application Number: 425691

Funding Request Number: 1177160

Services Ordered: INTERNAL CONNECTIONS

SPIN: 143017430

Service Provider Name: REMOVABLE MEDIA SOLUTIONS, INC.

Contract Number: MA-97072

Billing Account N~mber:

Site Identifier: 97072

Original Funding Commitment: $190,593.92

Commitment Adjustment Amount: $190,593.92

Adj usted Funding C'ommi tment : $0.00

Funds Disbursed tc· Date: $190,593.92

Funds to be Recovered from Applicant: $190,593.92

Funding Commitment Adjustment Explanation:

After a thorough investigation, it has been determined that this funding
commitment must be rescinded in full. During the course of a review, it was
determined that the funds were erroneously committed for the funding request
1177160, which was not justified as cost effective. The FCC rules require that,
in selecting the service provider, the applicant must select the most cost
effective service or equipment offering, with price being the primary factor,
which will result in it being the most effective means of meeting educational
needs and technology plan goals. Additionally, the applicants' technology plans
for requested services should be based on an assessment of their reasonable
needs. Applicants that request services that are beyond their reasonable needs
and thus not cost effective have violated the above rules. since FRN 1177160
exceeded the applicant's reasonable needs, this funding commitment is rescinded
in full and SLD will seek recovery of any disbursed funds from the applicant.

PLEASE SEND A COPY OF THIS PAGE WITH yOUR
CHECK TO ENSURE TIMELY PROCESSING

Schools and Libraries Dl~ision/USAC IDL Page 3 of 3 os/n?!2009



l)ni\;cro;,,1 Service Adrninistrali\'(' Company
USAC \.

Schools and Libraries Division

May 8, 2009

George Allman, CPA / Dan Johnston
CRmENTON YOUTII ACADEMY
Telephone:
Application Number

Response Due Date: May 26, 2009

(602) 274-7318
42569\

The Program Compliance - Appeals team is in the process of reviewing your Funding Year
2004 Form 471 Application for schools and libraries discounts to ensure that they are in
compliance with the rules of the Universal ServIce program. To complete our review, we
need some additional information. The information needed to complete the review is listed
below.

During the process. of the Cost Effective Review, you were asked to provide detailed
documentation justifying the cost effectiveness of the requested services and products within the
funding request. USAC has determined that taking into consideration the cost per student, the
cost per piece of equipment, the cost per cabling droPt the number of ports per student,
the cost of the server, the cost of installation, the unjustified amount of the multiport
control unit and the high cost of the baystack, it is deemed that FRN 1177160 is excessive
and therefore not (;Ost effective. FCC Rules state that, in selecting a service provider, the
applicant must carefully consider all bids submitted and must select the most cost-effective
service or equipment offering, with price being the primary factor, which will result in being the
most cost-effective means of meeting educational needs and the technology plan goals.

USAC denied your funding request because it was determined that the costs of the products and
services in your funding request were significantly higher than the costs generally available in
your marketplace for the same or similar products or services. There is no evidence that the
reason for excessive costs were due to extenuating circumstances.

In your appeal for Form 471 application number 425691, the denial reasons listed above for FRN
1177160 were left unaddressed in your appeal letter.

Since these additional denial reasons would preclude funding, you are being given the
opportunity to amend your appeal and prOVide any supporting documentation pertaining to the
above-mentioned denial reasons. Please confirm in writing whether or not you would like to
amend your appeal to address all of the applicable denial reasons related to this funding request.

If you fail to respond to this request with in 15 calendar days. we will process your appeal with the
documentation available, which may result in either a reduction of the funding request or a
denial. -



Please fax or email the requested information to my attention. If you have any questions,
please feel free to contact me.

It is important that we receive all of the information requested within 15 calendar days so
we can complete our review. Failure to do so may result In a reduction or denial of
funding. If you need additional time to prepare your response, please let me know as
soon as possible.

Should you wish to cancel your Form 471 application(s), or any of your individual funding
requests, please clearly indicate in your response that it is your intention to cancel an
application or funding request(s). Include in any cancellation request the Form 471
application number(s) and/or funding request number(s), and the complete name, title and
signature of the authorized individual.

Thank you for your cooperation and continued support of the Universal Service Program.

Scott fJvf. CJ.>onne[(y
Program Compliance - N2145
100 South Jefferson Road
Whippany, N.J. 07981
973-581-5151
(FAX - 973-599-6525)
SDonneliaJ,sl.universa!service.org



Florence Crittenton
Where Hope Comes to Life

May 22.2009

Scott M. Donnelly

Program Compliance - N2145

Universal Service Administrative Company

I00 South Jefferson Road

Whippany. N.J. 07981

RE: Cost Effectiveness Review for FRN I 177160

Dear Mr. Donnelly:

Thank you for talking with me this past Wednesday and clarifying some of the issues

related to this project. This discussion and your letter of May 18 was very helpful.

The commitment: adjustment letter did not indicate any specific issues and, as a result,

we were not abll! to accurately respond.

Florence Crittenton Services is deeply concerned that USAC has now decided to deny

our funding reqUl!st. As you know, this is no longer a request for future funding.

U5AC approved this request over four years ago. The funds were committed and

expended long ago. We are a non profit social services agency and to now be charged

nearly $200.000 would significantly impair our services to the Phoenix community.

Our appeal and response to this denial together with attachments accompanies this

letter. It is our sincere wish you will find these responses appropriate and change the

decision to deny this funding.

5incerely,

~~ aRf?e,c.
George I&"man, CPA

Chief Financial Officer

Cc: Linda Volhein, CEO

Brett Hinton, AZ Department of Education

715 West Mariposa Street. Phoenix, AZ 85013
phone 602-274-7318 fax 602-274-7549
www.Oorencecrittentonofaz.or8



Florence Crittenton Services
Appeal of Notice of Commitment Adjustment

May 22, 2009

Identifying Information

Form 471 Application Number:

Funding Year:

Applicant's Form Identifier:

Billed Entity Number:

FCC Registration Number:

SPIN Name:

Service Provider Contact Person:

425691

2004

CYA-YR7

97072

0014640916

Removable Media Solutions, Inc.

Patricia Sullivan

Background

Florence Crittenton Services is a non profit social services provider that has been serving the

Phoenix, Arizona community for more than I 10 years. We enjoy an outstanding reputation in

the community and receive nearly 25% of our funding in local contributions from individuals,

businesses and foundations.

Our mission is to serve at-risk girls and youth in the community. We operate a 40-bed

therapeutic group home, transitional housing apartments, in-home community based services

and a charter high school. The high school serves the girls in the group home, transitional

apartments and other youth in the central Phoenix area. Based on the community we serve

some of the demographics of the students in our high school include:

95% Eligible for free and reduced meals in the school food program:

33% Homeless following NCLB criteria; and

20% Special Education or Special Needs students

Many of our students are wards of the State and are referred to our programs by the

Department of Economic Security, Division of Behavioral Health Services, and the

Administrative Office of the Courts - Juvenile Justice agencies. Due to these referrals and the
mobility of the "homeless" students, our high school experiences a very high turnover. During



the current school year we have maintained an average daily attendance of approximately 175
students while processing enrollments and disenrollments for nearly 800 individual students.

The typical profile of our students is one of a failing student, behind in grade level and course

. work chronologically, lacking basic skills in reading and math, and often in need of special
education services and/or English language learning assistance. In addition, due to the

transitional nature of our students, they often enter and leave our high school in rapid

succession. Average attendance is approximately 2 - 4 months.

To meet the needs of our students and the challenges they face, we have adopted a focused,

self-paced, individual learning model. Individual Education Plans (IEP's) are developed for each

student. We make extensive use of self-paced curricula software, direct teacher guidance and
Internet access to a(:cess supplemental materials, research and reference sites.

Available Information

Dan Johnston as principal of our charter high school directed the development, application and

installation of this funding project. He is no longer an employee of Florence Crittenton

Services having left more than two years ago to accept another position out of state. As such,

our ability to respond to and appeal this funding adjustment is somewhat impaired. We are
relying primarily on files and records that may not be complete and definitely do not have the

detail and recall that Dan Johnston would have had. Keeping this in mind, please understand
any errors in this response are not intentional. Further, if any information is incomplete or

lacking please contact me and I will attempt to gather and provide the answers.

Appeal Information and Comments

During the Cost Effectiveness R.eview USAC has determined the costs of this project were

excessive and therefore not cost effective. Based on the additional information provided in the

letter of May 18, 2009 from Scott Donnelly more specific issues or concerns were enumerated.

These are:

• Cost per student

• Cost per cabling drop

• Number of ports per student

• Cost of installation, and

• Cost of specific equipment including a server, multiport control unit and BayStack

switch



Cost per Student
During the cost effectiveness review conducted by USAC we received a request for
information and we responded. The second question was: Please explain why 6 - 24-port
switches are needed for 100 students in the amount of $1 5,570. We did not question the
number of students stated of 100 or correct this number. If the cost effectiveness

determination is based on this number the calculation is incorrect. The original Form 470

Application states the number of students is 150 (See Attachment I) and as mentioned above
we are currently serving an average of 175 students.

Cost per Cabling Drop
This may be a similar issue as the Cost per Student above. We do not know what number of

drops was used in making this calculation. The number of drops or connections would again be

in the 150 to 170 range considering the students and additional connections would be needed

for teachers and other devices. On this basis the cost per drop would be approximately $100

each and appears reasonable. Also, there may be an exceptional cost factor for this issue.

Our high school classrooms are located on the second floor of the school building and this

building was constructed with pre-stressed concrete floor sections. If installation costs are
included in this calculation, then extra costs were incurred to bore through this concrete and

install the conduit and wires.

Number of Ports per Student
Again, this may relate to the number of students used in determining costs above. Also, the

total number of ports would be greater than the number of students or users. This project
included using the teachers' computers for Internet video presentations to be shown to the

students and additional ports would have been used to connect these devices and the servers.

Cost of Installatioll
As mentioned above under Cost per Cabling Drop, there are exceptional cost factors with
respect to the installation costs. As mentioned, the concrete floor construction of the building

increased the efforts involved to install the conduit. Also, the classrooms were furnished with
small cubicle style work areas for students so installation included running the cabling along the

raceway tracks within these cubicle wall panels.



Cost of Server
With respect to the server we are limited to the information listed on the original project

proposal. It lists only the hardware components, i.e. processors, RAM, hard drive, DVD·RW,

etc. One component is an Intel PRO 100/ 1000 network interface card capable of connecting to

the higher bandwidth video components in the network. We have not been able to determine

what software was included in this pricing.

Cost of Multiport Control Unit
The multiport control unit is the key hub in processing the video signal into and out of the

Internet connection to the teachers' computers and the display devices. This is a RMSI

component device. In comparing to like equipment from other manufacturers we located a

Cisco multipoint control unit with pricing of $31,145 (See Attachment 2). With changes in

technology one would expect current prices to be lower than past prices. However, this Cisco

unit has additional features and supports HD video involving much greater band width.

Cost of BayStack Switch
The BayStack switch was selected to support the large number of students on the network and

the use of video material for presentation to students. With this in mind, the BayStack switch

is a gigabit switch, i.e:. 10/ I00/ 1000 speed unit and not just a 10/ I00 speed switch. The cost at

the time of this installation was $7,995. We have recently found an identical unit in used

condition offered online for $5,343 (See Attachment 3). Considering the rapid changes in

technology and the corresponding decline in equipment costs this appears to be reasonable.

The price difference represents approximately a 10% decrease in price for each year over four

years.

Timing of Review and Funding
In researching our files in order to appeal this notice of funding adjustment it became apparent

there was sufficient time to have prevented any of these questions and concerns from arising.

Our original funding request was submitted in November 2003. The PIA review was conducted

in OctOber and November 2004 and the Funding Commitment Letter was not issued until

january 2005. Why was this funding approved if there were questions about the proposed

project? We entered into a contract with RMSI believing this project was fully reviewed and

approved.



FCC Form

470

Approval by OMB
3060~806

Schools and Libraries Universal Service
Description of Services Requested

and Certification Form

Estimated A1jerage BUrden Hou", Per Response: 4.0 hours

This form is designed to help you describe the eligible telecommunications-related services you seek so
ttlat this data can be posted on the Fund Administrator website and interested service providers can
identify you as a potential customer and compete to serve you,

Plealle read Instructions before boglnnlng tills application. (To be compleled by entity that will negotiate wIth providers.)

I Block 1: Applicant Address and Identifications rJ ~ __J

lForm 470 Application Number: 149430000466290

[Applicant's Form Identifier: CYA·YR7
I
j

IApplication Status: .CERTIFIED I
IP08ting Date: 11/05/2003 I
\~nOwabte Contract Date: 1210312003 I
~ertlficatjon Received Date: 11/24/2003 l

.
1. Name of Applicant:
CRITTENTON YOUTH ACADEMY

I2. Funding Year: 13. Your Entity Number
07/01/2004 - 06/30/2005 97072
4a. Applicant's Street Address, P.O.Box, or Route Number

~820 N 7TH AVE
.1!City iState Zip Code

PHOENIX ~ 5013-2404

b. Telephone number C. Fax number

(602) 274- 7318 () -
!d. E-mail Address

~. Type Of Applicant
ti Individual School (individual public or non-pUblic school)
r. School Dis~rict (LEA;public or non-public[e,g., diocesan) local district representing multiple
~chools)
',r Library (including library system, library branch, or library consortium applying as a library)
r Consortium (intennediate service agencies, states, state networks, special consortia)

6a. Contact Person's Name: Dan Johnston
11=/rst, fill in every item of the Contact Person's information below that is dffferent from Item 4, above.
Then check the box next to the preferred mode of contact. (At least one box MUST be checked.)
6b. SUeet Add11l6S, P.D.Boll, or Route Number
:("-

4820 N 7TH AVE
CIty

~ts FaIP Code
PHOENIX 85013-2404

http://www.sl.wriversalservice.orglform470IReviewAlI~.as..jp~ ---.!1~2IulLL7u/2......00....-.-3~
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II~ 6d.FuNumber (} •

III~' 6e. E-mail Addre•• diohnston ocnt.org===========iiiiiliI
Block 2: Summary Description of Needs or Services Requested

7 This Form 470 describes (check all that applv\:

a. 1111, Tariffed services - telecommunications services, purchased at regulated prices, for which the
applicant has no signed, written contract. A new Form 470 must be filed for tariffed services for each
funding year.

b. I? Month-to-month services for which the applicant has no signed, written contract. A new Form 470
must be filed for these services for each funding year.

Ic. Ii! Services for which a new written contract is sought for the funding year in Item 2. I
d.r A multi-year contract signed on or before 7/10/97 but for which no Form 470 has been filed in a
previous prOQram year.

NOTE: Services that are covered by a signed, written contract executed pursuant to pouting of a
Form 470 In a previous program year OR a contract signed onlbefore 7/10/97 and reported on a
Form 470 In a previous vear as an existlna contract do NOT reaulre fillna of a Form 470.

What kinds of selVlce are you seeking: Telecommunications Services, Internet Access, or Internal
Connections? Refer to the Eligible Services List at WY8'!l.$!.JmIY.e.rRaJJ;!lnr.K:!MU9 for examples. Check
the relevant category or categories (8, 9, and/or 10 below), and answer the questions In each
cateaorv vou select.

S ~ Telecommunications Services
Do YOU have a Reauest for Prot1osa/ (RFP) that st1ecifies the services YOU are seekina ?

a j!'1) YES, I have an RFP. It is available on the Web at or via (check one):
r; the Contact Person in Item 6 or ret the contact listed in Item 11.

b ~ NO, I do not have an RFP for these services.
If you answered NO, you must list below the Telecommunications Services you seek. Specify each
service or function (e.g., local voice service) and quantity andlor capacity(e.g., 20 existing lines plus 10
new ones). See the Eligible Services List at ~,§lJ.LniY.el¥llS&ryice.o.I.9for examples 01 eligible
Telecommunications Services. Remember that only eligible telecommunications proViders can provide
these services under the universal service support mechanism. Add additional lines if needed.

~ervlce or Function: lQuantltv and/or CaDacitv:
Local telephone service 150 users
long distance telephone 150
alarm telephone line 150 users
900/976 call blockino 150 users
<'ell phone service 9 users
Inside wire maintenance Dian 150 users

~
rt! Internet Access
Do YOU have a Reauest for Prot1osa/ (RFP) that st1ecifies the services YOU are seekinq ?

a YES, I have an RFP. It is available on the Web at or via (check one):
Pi the Contact Person in Item 6 or r· the contact listed in Item 11.

http://www.sl.universalservice.org/form470/ReviewAll.asp 12/17/2003
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b ·.rt NO, I do not have an RFP for these services.
If you answered NO, you must list below the Internet Access Services you seek. Specify each service or
"'unction (e.g., monthly lntemet service) and quantity and/or capacity(e.g., fer 500 users}. See the Eligible
services list at www.sl.universalservice.org for examples of eligible Internet Access services. Add
ladditionallines if needed.

!Service or Function: Quantitv and/or CaD8cltv:
internet access 150 users
'ntarnat service 150 users
e-mail account fees 20 users
e-mail service 20 users

10 Ii( Internal Connections
Do yOU have a ReQuest (or Proposal (RFPj that specifies the servicesyou are seeking 7

a 'C; YES, I have an RFP. \t is available on the Web at or via (cheCK one):
v the Contact Person in Item 6 or p'the contact listed in Item 11.

b :g NO , I do not have an RFP for these services.
Jfyou answered NO. you must list below the Internal Connections Services you seek. Specify each
service or function (e.g.. , local area network) and quantity and/or capacity(e.g., connecting 10 rooms and
300 computers at 56kbps or better). See the Eligible Services List at www.sr.uniY.ersalserv.l~e.:.QI9 for
examples of eligible Internal Connections services. Add additional lines if needed.

Service or FunctIon: Quantitv and/or Caoacitv:
cablina/network electronics 150 users
network file server 150 users
network operational software 150 users
e-mail server 20 users

-mail service software 20 users
rewall server 150 users
IrewaU server software 150 users
battery backup 150 users
cabinets 150 users
CSUlDSU and Router 150 users
codee 150 users
Media Converter 150 users
monitors for eligible servers 150 users
laptop computer o support file servers
on site technical support and maintenance 150 users
extended warranty per SLD conditJons to be determined
freiaht assurance fees o be determined
~raining per SLD conditions 150 users
local area network 150 users
network switches 150 users
power Doles 150 users
pvbx 150 users
web server 150 users
configuration chames ~o be determined
construction costs to be determined
contingency fees ~o be determined
'per diem and shipping charges Ito be determined

httn:JJwww.sl.universalservice.oTlvform470IReviewAI1.asn
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we have your brand'"

Page 1 01' I
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5/15/2009
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!Order1ng InformatlOl\ r

!Price:
i. '. .5,343.35 ii
r""------.-.-~~-- .....---........- ....---.-.. j

I Q\lal\uty:D

[n the BayStack 3BO-20\T SwitCh, ports 21 through 24 may be
configured as elther lO/100/1000BASE-TX ports or SFP GBIC
ports In any combination. The built-In SFP GB1C ports provIde
dedicated uplink connectIvity to other switches, servers or the
networi< care such as Passport 6600 SWitches. The BayStack 380
24T SWitch Is Ideal as a cost-effective aggregation solutIon, as
compared to Layer 3 swItches. It Clln also be used for aggregatlnll
tramc frOm different campus bulldlnlls to the networ1<. center.

More From: r!QLt1:1J'jf>:wor~

Item II: 414295
Mfr. Part#: Al4412E01

Availability: On Order
'Est. Ship: Can for AvaIlability.

• 24 Ethernet, Fast Ethernet Gll/lIblt Ethernet Ports
• Remote ManaQement over HTTP, RIolClN, SNIolP, SNMP 3
• Warranty: NfA

The BayStacl<. 380-24T Switch Is a Lilyer-2 Gigabit switch with 24
to/100/1000 auto-sensing copper port~; Includlnll 0\ SfP (Smelll
form ractor plu1lllable) GBIC porti, :~t provides high-density
Gillablt connectivity to desktop power users for hlQh-speed
applications such as graphics, multlmj!dla, and CAD/CAM. The
aayStack 3BO Switch Is also an ideel '~olutlon fOr aggregatlng
network traffic tram the Wiring closet, The BayStack 3BO Switch is
an ideal solution lor medium-to-Iarlle enterprise customers.

Overview Sp~ RevIews

I
The M(JltjLink Tnmking reilture or the Ba~Stack 3BO-24T iUPPOIts I

,--_f_f_f_~~_~_~_~:_n~_'~_R~_:~_~_~_~_a~_y~_r_[_~;_rt_!_i_f_:s_~_lf_::_i_::_"~_~t_~_~_~_~~_~_~_f:_~_:~_~_:~_~:_:_;~_~__.J..I ...~.. ...._ .._. ._._... .__. ~__ <_._.._ ..._._... _......._._...._.

lttp://WWw.pcconnection.com/lPA/ShoplProductIDetail.htm?sku=414295&oext=1038A&ci src=141109...

IFREESHIPPIN~
BayStack 380-24T Layer-2 Gigabit Switch
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cisco multipoint control unit

Cisco Unified Videoconferencing 3515 Multipoint Control Unit 12 Video
conferencing device from Cisco Systems in Video Conferencing

$30,270 to $31,145 from 2 sellers

AC 120f230V

The Cisco Unified Videoconferendng 3515 MCU is a flexible, high-performance sorution for organizations of any size
that want to deploy multilocation, HD video conferencing. Each system is self-contained and can support up to 48
simultaneous video endpoints in one or more conferences.

8~Q.§ttQQP-Lr:!9J",tg

j Compare prices ~C_~h_n_ica_L__~_p-e_.c_ifi_IGa_._ti_o_ns_~ ~.
Show only: [] ..~ Goagle Checkout [] Free shipping Tax and shipping for Phoenix, AZ 85008 • Cbaog~

Relevance Total price

M9~Mal!

E~ttUf.?~OW?J'--PJ~

•••• :, 1,705 sell(;l.u:atin9§. No tax + Shipping: $8.99

•••• t- 1.634..sell~ ratlllil~ No tax + Shipping: $9.99

$30,279 $30,270

$31,155 $31 ,145

Sellers 1 - 2 of 2

P.Qlycom Conference B~gM Sponsored Links
www.Polycom.com/videoconfHrencing High-performance, Simple Multipoint Conferencing. Get Info Pack!

JY!y!Jlp-Qint CQntroJJ)nit~:
wwwVideoConferencing-Syslem.com Secure Video Conferendng Systems GSA Sales. Call 800-992-5279 Now.

6Lly.J;i.!i~Q.prQ.duct~
WlNW.CiscoGuard.com Huge Cisco Selection, Low Prices, Same Day Shipping Available.

Google does not charge for inclusion in its search results or accept payment for better
placement. Tax and shipping costs are estimates.

Ittp://www.google.com/products/catalog?hl=en&q=cisco+multipoint+control+unit&um=l &ie=UTF-8&c... 5/22/2009
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MASTER AGREEMENT FOR PRODUCTS AND SERVICES
Customer Name and Address:

Crlttenton Youth Academy
4820 N 7th Avenue.
Phoenix, AZ 85013

RMSI Office Address:

Removable Media Solutions, Inc,
3236 Sunri5e Blvd.
Rancho Cordova, CA 95742

Agreement No. 97072

3. TAXES
The Price does not include applicable taxes unless otherwise indicated,

and you shall be responslble to pay when due any sales, excise or other
taxes that may be leVIed with respect to any Products andlor Services.
exclusive of taxes based on our net income.

5. SECURITY INTEREST; TITLE TO EQUIPMENT
Title to each Product purchased, except ror Software, passes to you on

its shipment date. We shall retain a purchase money security interest in the
Products to secure payment of the Price. You agree to execute any
docUlTIeI,t reasonably-necessary·to permit-us'lo-perfect'our security· interest.

6. RISK OF LOSS
Y1ltI will· bear the- rIsk- of Ioss-. or !he Produets while' they' are· irHr-aAsit to

your PIl!lllIses.. After delivery of. the Producls..to. your Premj~ you shall
continue to bear such risk of loss unless our neglig.ence or that of our agents

or SUbcontractors causes the foss.

4, PAYMENT TERMS
You agree to pay the Price In such amounts and at such times as

described In the applicable Schedule A or on the invoice for MAC and T&M.
For amounts remaining unpaid after thirty (3'J) days from invoice date, an

interest charge may be assessed equal to 1.5% per month or the highest
amount allowed by law, whichever is lower.

2. PRlCE
The Price For the Products and Services, except MAC and T&M, shall be

specifie(j" on' a Schedule A and on any ICO's·. The- Price' for MAC and T&M
orders shall be noted in our invoice to you.

Any additions, deletIons or changes to the Products after acceptance of
a Schedule A may only be made prior to the Installation Date by an ICO as
mutually agreed by the parties. The amount of credit ror any deletions shall
be equat to the Prtce at which each deleted item was- ordered originally-less
any- appllcableman"lfacturef- restockiRg charge,

You mall order Periodic Services under one or more of our Service Plans
or Project Services as described on a Schedule A and related Exhibit. For
Periodic Services, there may be annual rate increases during the term, and
we wilT"provfde you siXty (60) days prior written notice of such increase.

Removable Media Solutions, Inc. (RMSI) (referred to as ''we'' or ·us") is pleased to offer this agreemenI 10 you. The parties Intend that this Agreement, upon
acceptance by us, shall constitute a master agreement for the sale and/or installation of our Products and Services in the United Slates within our established
service territory, or upon mutually agreed terms when installation is available outside our established service territory.
1. DEFINITIONS 'Warranty Service" means the services described in Section 10 of this

"Corrective Maintenance" means repair or replacement services provided Agreement and the Corrective Maintenance as described in our Warranty
to remedy defects in a Product pursuant to manufacturer specifications, Service Policy.
includ ing labor and parts.

"Custom Software" means any Software or portion thereof written by us
in whole or in part to your specifications.

"ICO" means an installation change order signed by you and us.
"Installation Date" or "Cutover Date" means the date on which: a) a

Product, or if a phased- installation is intended-, any portion of a- Pr1Xluct, is
installed by us. and substantially petfOlming. according to. all manufactuter.s.
specifications as verified by our standard test procedures; or b) we deliver a
Product to you, if not to be installed b~1 us; or c) performance of a MAC or
Project Service is completed by us.

"MAC" means· any minor· moves, adds- or changes- toe an Installed
Product

"Periodic Servic~ means renl!'Nable. and ongoing.seMces~ fDr. which.
there is a specified periodic charge, as described on a Schedule A and/or the
applicable Service Plan (exclusive of Warranty Service).

"Premises" means your installation or service location as referenced on a
Schedule A.

"Price".shallhave the meaning setlorth In section 2 hereof.
"Producr or 'Products" means equipment, Product Upgrades, or MAC

purchased and/or Software or Custom Software licensed by you from us.
"Product Upgrade" means any major moves, adds or changes, as noted

fln a Schedule A, to an installed Product.
"Project Services· means supplemental services, provided by us on a

time and materials Of project basis, as described on a Schedule A and/or the
appllcable Statement of Work.

"SchedUle A" means the ordering document for Products or Services.
"Service Plan" means the features and specifications of Periodic

SelVices offered by us which are described in an exhibit referenced on a
Schedule·A.

n Services." means- Periodic Senlicefl-and J=lrojeclseMces...
"Software" means any compuler j;1rogram supplied under this

Agreement, or whIch conslilules part 01 any Product, on magnetic tape, disk,
semiconductor device or other memory device, or Product memory including
hardwired logic instructions, microcode and documentation used to describe,
maintain and use the programs.

"Software Owner" means any party other than us which may own the
Software.

"T&M" means labor andlor parts provided by us on a time and materials
basis.
This Agreement incorporates all provisi·:ms of the schedules, exhibits and other documents that are referenced herein. All of these documents taken together,
inclUding those effective in the future, shall constitute the entire agreement between you and us and replace any prior oral andlor written communications,
negotiations and agreements relating to the sUbj~ matter hereof. Each party represents that the individual sigplnQ. on its behalf has the power and authority to
enter ·Into this Agreement. This Agreement shall become valid and binding upon execution byyou and us.

Customer: Crlttenton Youth Academy

;;;~ /~:d~~~~
/$igna1ure //

a.., ·.J~k'$·~'''''
Printed or Typed Name

;::";';,.-,,,,,,- I
nle

z./7/oLJ
'Date'

Removable Media Solutions, Inc.

Signature

Printed or Typed Name

Tille

Date



7. INST!'-LLATION RESPONSIBIUTIE:S

Site preparation and Product. insta1lation responsibilitIes of each of U$

shall be described on the Installation Responsibilities Policy. if applicable.
We will make all reasonable efforts to complete the installation by ttle

Intended Installation Date specified on a Schedule A. We will notify you of
the actual trrstaII<rtiort Dale' and yw agree-, orr reqcest, tl7 stgrr ourcutoveror
installation certificate, Minor omiS&iornr (l~ variaflces. In· the lfIslallation- 0;..

PErfonnance of any Product that do not materially affect the operation of the
Product as a whole shall oot affect or postpone the Inslallation Date and shall
be noted by you.

8. ACCEPTANCE OF PRODUCTS
Except as noted below, a Product will be deemed accepted by you thirty.

(::0) days alter its Installation Date, unless you notify us in writing within such
penod of any nonconfonnities. Upon such nolice, we will promptly correct
any such nonconformilies to your reasonable satisfaction, The Product will
then be deemed accepted by you. Produc:ts not Installed by us, MAC and
T&M will be deemed accepted on their Instilliation Date.

9. PRODUCT WARRANT't
We agree to provide Warranty Service as set forth in this Section and in

our Warranty SefV!ce Policy for lI1e Product(s) indIcated on a Schedule A.
We warrant ltlat, commencing on the Installation Date, any Product Shall

be free from defects in material ana wclrkmanship and' wllt substantialry
conform- to- manufacturer speEl;~ions· unGer F1Orma~ use- fOF Ihe- waffilnly'"
period indicated on a Schedule. A.. U,oon notification of a.deteclduring.the.
warranty period, we shall have the option to repair or replaca the defective
part(s) of the Product. If, i1Ifter reasonable efforts. we are unable to repair or
replace the defective part{s) of the Product so that it operates as warranted,
we may, at our option, issue a refund for me actual dollar amounts paid for
the defective part{s) upon receipt of the defective partlsi~ us,
. We do not warrant ltlat the operation of the Product will be uninterrupted
or error-free. You acknowledge that the Products are by no means
inVUlnerable to ne\Worle; interference or to l'raudulent or unauthorized calls or
access and consequently, no express or implied warranty is made by us
against such occurrences.

THE WARRANTIES SET FORTH HEREIN REPLACE ALI. OTHER
WARRANTIES, EXPRESS, STATUTOf~Y, OR IMPLlED, INCLUDING
BUT NOT LIMITED TO. THE IMPLIED WARRANTIES OF
MERCHANTABILITY AND FITNESS FOF~ A PARTICULAR PURPOSE.

10. SOFnVARE LICENSE
we- grant to- yott a- non--exclusiVe, fully paid, perpettJal'lieense' to- use-lhe

Software, bUt only In conjunction. with the.l!quipmem.OC Eroduclwlth.wt'lich.it
is licensed and inslalled. You acknawledgF,l and agree that y,ou shall have no
title or O'Mlership rights to such Software,

You agree to abfde by and/or executo any software license agreement
required crthe' Software"OWrTer; as-note&orra-Sched'cte-A", the'ploviSlons at
Which agreemoot a!'e-. inGofporated- herein- ~- referenGe' afld. sI:la~ be- iA-"
addition to the tem:rs aM provisions contained.In lI1is SectIon 1.1.

You acknowledge and agree that the Software Is a trade secret of the
Software Owner andlor us. You agree to take all reasonable precautions to
protect the trade secrefnafiIre ofthe SoftWare andl0 prevent its disclOsure to
unautnonzed pefSOfIf'Iel; Y"OI:I-fl'Ia)' meke-llfle-baek-iltTecpy·of-the-Software;·
but. agree nol to. otherwise cop.y. madif',l,.. ll:ansIate,.. reveme... c.otn;lile.,.
decompile or reverse engIneer the Softwan!.

11. INDEMNIFICATION
We agree to indemnify, defend and save you harmless from and against

any and all losses or damages to tangible property or from any loss or
damage arising from bodily in!!J!Y, includingdealh, when~ and to the extent •.
such losses or damages are caused by our negligence or that of our agents
or subcontractors provided that you give us prompt written notice of any such
claim and allow us, with ypur full cooperaUon. to control the defense and all
related settlement neg.otiat1ons.

We further agree to indemnify and save you harmless from and against
any mechanic's Ilen reSUlting from worle; performed by us or our agents or
subcontractors and which has been paid by you. No costs or expenses shall
be incurred for our account without our prior written consent.
12. INFRINGEMENT INOEMNIFICATlml

ThIs Section sets forth our entire obligatlOfi to you regarding claims of
patent, copyright or trademark Infrfngemenl.

If a third P<lrty claims that a ProduGt provided hereunder infringes a
patent. copyright or trademark, we INlIl indemnify and defend you against
such claim and pay all costs, damages and reasonable attorneys' fees,
provided tnat you a) promptly notify us in writing of the claim, and b) allow us

and/or the manufacturer to control, and cooperate with us in, the defense and
anrrelated settlement negotfations:

If sucn a claim is made .o~ appears-Ukely. to be.made., JIOU. agree-to. permIt
us to enable you to continue to use th" Product or to modifY. or replace it. If
neither of these alternatives Is reasonably available in our jUdgment, you
agree to return the Product to us upon our written request. We will then give
yccr a credit· equal' to your net book' value- for the- Product-proVided' you have
fallowed generi1lUy ac:cepled-~nting. prlFlE:iples-.

We will have no obligation regarding. any: claim of infringement based
upon a Product which is a) modified; b) combined, oPErated or used with
any product, data, apparatus, software or program not provided by. us; c) a
result of your design specifications; or d) outside the United States or Puerto
Rico. No costs or expenses shall be incurred for our account without our
prior written consent _

13. UABILITY
If we are not substantially complying with the terms of this Agreement,

~u must provide·written notice of suclT failure- tv perform. WittJln ten· PO)
days after receiwl19 sych nollce. we will eithe~ =ect- OO~ performance or
commence a continuOtJs good faith effort to correct OtJr performance within a
reasonable period of time.

Upon our default. we will only be liable for: a) liabilities referred to in
Sections t2 and t3; and bJ the amount of any other direct'damage you
iACUr·, up to lfle.-Price-fof twelve-(1-2,montns-of· r~fling charges·ror PeI'iodic
s.eMces). foc. the. Product. or services that. caused. the. damage.. This
fimitation applies regardless of the legal theory upon which the claim is
based.

If an action is commenced under this Agreement, the prevailing party
shaIl-be-entitled-to.r.eceble lts. reasooable. legal fees ancil:elatedexpenses_

IN NO EVENT SHALL EITHER PARTY BE LIABLE FOR
CONSEQUENTIAL DAMAGES (INCLUDING LOST PROFITS OR
SAVlNGS),.lN.C1DEN.TAL DAMAGES ORPUNIIl\lE.D.AMAGE8.,.E.VEN IF
THAT PARTY IS INFORMED OF THEIR POSSIBILITY.

14. 13ENERAL
Both parties may delegate any or all or Iheir duties to subcontractors,

subsidIaries or parent or affiliated companies, provided that both parties will
remain liable for their respective duties. Except as noted In Section 5, you
may not assign this Agreement ~r any of your rights under this Agreement
without our prior written consent. Any' attempt ttl do so fs Void.

this Agreement may not be modified except in writing, signed by you
and us. The terms and conditions contained on any other form. purchase
orderorothercol IUnullicaliol, of eitherottJS"im! deemed"VOitt

Neither of U&wiIl·be-liabie fOf our inability-.to-perfo;m-tGthe-extent.caused
by cond.itions.. beyond our rea.sonable control, Including. but not limited to
environmental conditions at your Premises, your third-party telephone
services provider or other contractors, labor disputes, perilS or other hazards.

If"any portion ofthis Agreement is held'invalrd: such rnvafidity shall not
affect· ttle-· remaining- pcmens. of- this- Agreement, and- yolt· and-we, agree to
stJbstltute.. fO[ tbe. in'aIlid portion. a valid provision. that most closely
ap'proximates the economic effect and intent of the invalid p'rovision...

Failure or delay by either of us to exercisE! any right, power, pnvllege or
remedy 'NIl! not constitute a waiver thereof. A waiver of default will not
operaleras-a-waiver of·any·other·defaultor of-the same type·of default on a
future occasion.

We shalf observe our responsibilities under Executive Order 11246, as
amended, and the regulations at 41 CFR Parts 00-1 through 00-00, and
Sections 402f.503 and the reg,ulations at 41 CFR Parts 00-250 and 00-741.

Neither party wm bring a legal action more than two (2) years after the
cause of aetlon arose.

Any provision contained herein thai by its nature could reasonably be
construed to survive expiration of this Agreement shall so sur,oive.

This Agreement shall be governed by and construed according 10 lhe
I<lWS of the state where lI1e Products are located or Services are provided.



Total Price

Date

Title

Total Price - All Jobs

Installation Address (City, State)

4820 N, i" Avenue.
Phoen ix, AZ 85013

Removable Media Solutions, Inc.

Printed Name

Signature

SUMMARY OF PRODUCTS, SOFTWARE AND SERVICES
AS DETAILED ON THE FOLLOWING PAGES

The Products and their respective Prices are set forth in this Schedule A beginning on the next page.

Customer mal' not chanQ.e the SPIN or Vendor without havinQ. e.xpr~ss written permission from RMSI.

By signing this Schedule A, RMSI and the Customer agree that the terms of the referenced Master Agreement for
Products and Services and .the referenced Exhibit($~ and Schedu'e(s~ attached hereto apQly to the Products, Software
and SelVices listed in this Scheljule A. This Schedule A is SUbject to acceptance by RMSI. The Prices in this Schedule
A are valid until the Quotation Expiration Date specified above.

This Schedule A is contingent upon qualification by Customer to obtain a 90% discount against the Prices noted herein
from the Universal Service Fund (e-rate discount) under the Universal Service School and Library Discount Program
administered through the Federal Communications Commission. Provided this discount is obtained, Customer agrees to
use all reasonable efforts to expeditiously complete required forms, inclUding but not limited to, Forms 470, 471, and
486, and to assist RMSI as reasonably required in order that RMSI may collect payment promptly in accordance with the
Program, FollOWing e-rate approval as set forth in this Section, Customer reserves the right to modify the quantities of
products and services ordered under this Schedule A as a result of school participation. tn the event the number of
schools electing to participate in this project is less than projected herein, RMSI and Customer agree to amend this
Schedule A to reflect such adjustment; provided, however, that any such amendment to Schedule
A will be executed no later than ninety (90) days following the date of e-rate approval to this contract unless otherwise
expressly agreed in writing.

~
i=UVI~1

SCHEDULE A
PRODUCTS

P~ No.1 of 2

Master Agreement No 97072

Project No. E-Rate 2004

Customer Invoice Address:

Crittenton Youth Academy
4820 N, 7th Avenue
PbQenix. AZ., 85013

This proposal is contingent on Customer obtaining funding approval as submitted on 471 Application Number 'f2SCA I
for Year 07/0112004-06/30/200~,.

Job No. Product Type

E-Rate2004 Local Area Netv'IQrk and PVBX Sy'stem.
( Refer to Page:2 for Product Details)

Cesar Chavez Middle School, Inc. ("Customer') hereby orders, and Removable Media Solutions, Inc. ("RMS]") agrees to
provide. the Products and Services listed in this Schedule A.

P. rinted..Name- .

C}!$tomer: Crittenton. Youth Academy"_ "' '

(~O~ ,&(((JI,jr,UJ /LcA~
Signature ' Title

tc' Y't,).-... lJ 0 !{e,'h



Per the attached USF Form 471 Application I.j.~~{f\ , . "Itemized List of Services" fo~

~
i=U-VISI"
SCHEDULE A
PRODUCTS

Other Terms Applicable to this Schedule:

1. Bonds and permit fees will be added if applicable.
2. Any hidden obstacles or conditions found during the installation will not be the responsibility of RMSI. Work will be

stopped by RMSI until the condition is cleared, i.e. asbestos.
3. Access to the facility infrastructure and rooms will be made available on a scheduled basis.
4. School will assign a person who Knows the existing cable plant and can make decisions on the cable route.
5. School will provide existing,as-built drawings of the facility, inclUding,all buildings on campus.

·PaQ.e No.2 01 2

Job No. New E-Rate

Intended Installation Date:

July 1, 2004

ProduCt !nstallation Responsibility:

~. RMSIo Customer

Product Location Address (Premises):

Crittenton Youth Academy
482ll N_.7th A""llUe. .

Phoenix, AZ 85013

Unless otherwise noted, billings are issued on a
site-by-site basis.

Warranty Term:

12 Months

Product Descnptlon:
\

Payment Terms:

20% Due Upon Funding Letter and Signed Form 486;
Restol Project based. OtLProgress.BlIlin~E'er...
Universal Service Funding Prece·ss

Order Type:

121. . Product.Ordero Product Upgrade Order



Criltenton Youth Academy
Entity NUtT!ber 97072

Allachlhents - 1-C -

AutQ!lenaing sJ..ith- (2k) 1b1160 ~as6--T* , . 6
Business P6licy Swltch 2000 Autosenslng POlldy Switch

Cascade/Slilcklng ~ociul~ 6
Cascade M6dule R~uin dabl~ 8'

passport 14241 Rdut;~g Swilcl, :

Bayslack 3-Bo-24T ~la;'daion~ Ethernet
Switch With 24 RJ45 oomiectbrs

Initial Dale

2,700.00
7,736.00

17,696.00
2.925,00

132,985.61

$112,356.00

$ 2,732.00 $
$ 1,934.00 $
$ 4,424.00 $
$ 975.00 $

$ 2.595.00 $ 15.570.00

$395.00 ~ 2,37000

$245.00 $ 1.470.00

$ 4,995.00 ~ 4,995.00

,
$ 7,995.00 $ 7,995.00,
$ 28.712.50 , 28.712.50

$ 4,488.00 , 26.92e.00

$ 13,888.11
,. 13,888.11

1
4
J
3

6

i I .l
Quantity:

,
Entity rJuJnber: 9tOT~
'-11-/.#; 4 "}..5',,'1/
~~-Jt-: {11--:T-I(.,o

MU~lpoi~ Control Unit for Trahspbrliilg
Classroom Information

Category: Internal Connections
Removable Media Solutions Ind. "RMsr'

CODECNid90 Endod~ .'
Audio end Videi> encoder lind deJod'r

Domain Ser'ller co~slsllng of:

RMSI File S:er'll~1
512 MB SD~AM-4 DIti1MS, Perc~ cont
72GB Ultra ~cSl Hard orlve '. i
DVo.RW Dh'<'1l: 1,44 MB F~pv Drive
Inlel PRb10011000 Nit Card ..
17" Monitor, Keyboktrd and Mous~

Web setve~; Laptop Cbnflburitioh
UPS SeNer Ra!=,k
Tape Back-Up Sr.;I'em
77" Equipment.Ra~k

Tbtai Material ~osl ro~ Al'>ovit Syst~mJ

RMSI tmitallation, Walnrlty, Maintena~cei
Per Cierir, Travt:1 and Co",ngurallorl

itemized Li~t df skrvice~ fof
Crittenl~nYouth Acatlerhy
PhoeniJl, AZ.

Local AT~a'Nefwotk,File! Servers and PVBX

Sys~emi; Hbrdwal"e:
pes¢ripliori

TER770Q-77

RMSI

RMSI

Dell
AR82158LK

Manufacturer MOdel Number

Nortel AL2001E15

Nortel AL2033010

Norte1 AL2013004

Nortel DJ1412E05

Nortel AI4412E01

RMSI DRGX01A

RMSI CTV3000

RMSI 15DRGX02A



Crittenton Youth Academy
Entity JIIun:1bei 97072

Attach mer'rts 1

,
, J I
QU2~ty:

~0.40 $609,00
3b $.50 $16S.00
:2 $' 540.65 $1,00l.30

:1 $:!s2,OO $7~4do

2 s:i4s.00 $690.00

3h 1370 .$111 .do
sb $ 49.00 +2,940;00
sdo $I 15.50 $9.300.00

$
$
$
$

bateinnisl

~1si87i.30

21,3Sa.oO
2,k9.00

14,688'.00·
. r15,~77~OO·,~

$161541.0q JIf

»~J~»~» 1L-~;~~$~!1~9~i~39~,~.9~i~1

1
1
1
~
dra~d l'otal

Description
Cal 5E Cable
~,o\lid~ & Install (30) Cat 5 locations
Wall Cabiriets

Pro~id~ & Inst~lI (2) 24 ~rt tat ~ Patch Penels
Providlii & Instllll (2) tioriziolllal rack ·mount wire
manag~mJntbracket~ .
Providlii & Install (30) RJ45 l.ck~ and feceplatds
tor Cat 5 station t6rm/nation
SUrfac* W\remold Rdceway
PoWer PoI.s and .
Coridu~ SJ'stetn fOr L~l Ar~a ~etWorK

Total Mat~ria' C6st tor ba~lin~, T4!~ln~tioh,
. . . Coriduh:

To~al Ihst.il.lIaiio~cdsts fo~ Cabling, boridult,
. & T4!rrhlnalion:

Fr4!ibht antt Irlsurancte
. Elden~d War~lln~y

On SllH8ch Support/Maiotenande
Atizoi1aStaie Taxes

5c34s4·d
vJR-~42.4

5G4SJS24

CR191S-W

5G484iHJ45
Custom
d;uslom

Mod,,1 Number

Pandllit
Hubbell
ElectriCllln

Hubbell

Hubl)ell

ManUfacturer
Hubb'ell
Hubbell
Hubl)ell

Applicable ·Noies:.

1. Q~ote inoilldlls Az Slate T~xe~. Parmi! feeS lmd bo~ds are nollm;iud~d. . ,:.,: "
2. My hiddCln dbstacl~s oi cohdlt'ions found during Ihe inslatlation wu'l ndt Wth~ retpohsltllllty of ~MSI. Woil< vJUIl:ie

stopped by RMSI until t.he condition i~ clElarol:l, I.e. 3sblisloS. ; : .
3. A¢cess 10 Ihe faeilily intnasirudure and ro6ms will be milde available on a. sc~eduled bS$iS. ;..
4. SchoOl will al;silin a peison wHo kno'Ais the eJdsting cable plant and c;;in makll decisions on the cal:lle route.

Proposal is based oil using the exiklng inb-astl1..lc!tur41. .
5, S~h~1 will proville exis/;ng a$-bul~ drawings oflhe facility, including all bUitdjn!l~ on ca~pus.



'.

August OS, 2009

CRITTENfON YOUTH ACADEMY
97072
425691
1177160
January 21,2009

1177160
Denied

Universal8ervice Administrative Company
Schools & Libraries Division

Funding Request N'umber(s):
Decision on Appeal:
Explanation:

• According to our records it was determined that on April 2, 2008 (during the Cost
Effective Review process) you failed to provide specific answers to cost effective
concerns. On that same date you also stated (in response to a USAC request to
provide a d-escription of how you chose your service provider as a cost effective
source for the services requested) that you did not conduct an RFP process or bid
the requested services. To the best of your knowledge the vendor was chosen
from a list of approved vendors on file with the State. During the course of the
appeal review, you were asked to provide detailed documentation justifying the
cost effectiveness of the requested products and services, specifically the cost per
student, the: cost per piece of equipment, the cost per cabling drop, the number of
ports per student, the cost of the server, the cost of installation, the cost of the
multiport control unit (as the quote provided with the appeal is not representative

100 South Jefferson Road, P.O. Box 902, Whippany, New Jersey 07981
Visit us online at: www.usac.org!sV

Administrator's Decision on Appeal - Funding Year 2004-2005

After thorough review and investigation of all relevant facts, the Schools and Libraries
Division (SLD) of1he Universal Service Administrative Company (DSAC) has made its
decision in regard tD your appeal ofUSAC's Funding Year 2004 Conunitment
Adjustment Letter for the Application Number indicated above. This letter explains the
basis ofUSAC's decision. The date of this letter begins the 60 day time period for
appealing this decision to the Federal Communications Commission (FCC). If your
Letter of Appeal included more than one Application Number, please note that you will
receive a separate letter for each application.

Re: Applicant Name:
Billed Entity Number:
Fonn 471 Application Number:
Funding Request Number(s):
Your Correspondence Dated:

George Allman, CPA
Florence Crittenton
715 West Mariposa Street
Phoenix, AZ 85013



of the actual unit purchased, the quote is that ofa unit with much greater capacity)
and the high cost ofthe baystack. The USAC request for additional information
(sent on May 8,2009) was indicated due on May 26, 2009. On May 18,2009 you
were issued a reminder for the requested information. On May 22, 2009 you
submitted response documentation that included: "Background" with regard to the
role of Florence Crittenton Services, "Available Information" with regard to Dan
Johnston no longer being an employee (it is noted that five year retention of
documentation is required per FCC ruling, see CC Docket No. 02-6, Fifth Report
and Order), "Appeal Information and Comments" mainly expressing your point of
view on appeal with regard to the individual cost effective concerns, a copy of
your Form 470 to support your claim that 150 students are enrolled and not 100 as
determined during the cost effective review (it is noted that the Form 470 cannot
be used to validate student count), and the Item 21 support documentation titled as
"Attachment 2" and "Attachment 3". However, you failed to provide the
requested cost effective documentation. USAC has determined that the above
funding request for Internal Connections has not been justified as being cost
effective as required by the Schools and Libraries Support Mechanism's rules and
procedures. USAC has determined that the costs of the products and services in
your funding request were significantly higher than the costs generally available
in your marketplace for the same or similar products or services. In addition, the
technology plans for requested services were not based on an assessment of the
applicants reasonable needs. There is no evidence that the reason for excessive
costs were due to extenuating circumstances. Consequently, the appeal is denied.

FCC rules require that the schools and libraries retain all documents related to the
application for, receipt, and delivery of discounted telecommunications and other
supported services for at least five years after the last day of service delivered in a
particular Funding Year. Any document that demonstrates compliance with the
statutory or regulatory requirements for the schools and libraries mechanism shall
be retained as well. See 47 C.F.R. sec. 54.516(a). The applicants and service
providers are further required to produce such records upon a request of any
representative (including any auditor) appointed by a state education department,
the Administrator, the FCC or any local, state or federal agency with jurisdiction
over the entity. See 47 C.F.R. 54.516(b). For further guidance on the FCC's
recordkeeping requirements, See Schools and Libraries Universal Service Support
Mechanism, CC Docket No. 02-6, Fifth Report and Order and Order, 19 FCC Rcd
15808,15824-15826, paras. 47-50 (reI. Aug. 13,2004).

FCC rules require applicants to "submit a complete description of the services
they seek so that it may be posted for competing service providers to evaluate"
and formulate bids. See Federal-State Joint Board on Universal Service, CC
Docket No. 96-45, Report and Dider, 12 FCC Rcd 8776, 9076, FCC 97-157, para.
570,575 (reI. May 8, 1997). The applicant's FCC Form 470 should inform
potential bidders if there is, or is likely to be, an RFP relating to particular
services indicated on the form. To the extent that the applicant also relies on an
RFP as the basis of its vendor selection, that RFP must also be available to
bidders for 28 days. See Request for Review of the Decision of the Universal
Service Administrator by Ysleta Independent School District, etal.,CC Docket

100 South Jefferson Road, P.O. Box 902, WhipPWlY, New Jersey 07981
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Nos. 96-45 and 97-21, Order, 18 FCC Red 26423-26424, FCC 03-313, para. 39
(reI. Dec. 8, 2003).

FCC rules state that, in selecting a service provider, the applicant must carefully
consider all bids submitted and must select the most cost-effective service or
equipment offering, with price being the primary factor, which will result in being
the most cost-effective means ofmeeting educational needs and the technology
plan goals. See 47 C.F.R. sees. 54.511 (a), 54.504(b)(2)(vii), 54.504(c)(1 )(xi).
See also Request for Review of the Decision of the Universal Service
Administrator by Ysleta Independent School District, etal.,CC Docket Nos. 96-45
and 97-21, Order, 18 FCC Red 26407, FCC 03-313, paras. 47-55 (Dec. 8, 2003)
(Ysleta Dreier). Service providers shall not charge the entities a price above the
lowest corresponding price. See 47 C.F.R. sec. 54.511 (b). In order to ensure that
the applicants are not requesting discounts for services beyond their reasonable
needs, USAC denies funding request(s) for not being cost-effective the costs of
the products ,and services in a funding request are significant!y higher than the
costs generally available in the applicant's marketplace for the same or similar
products or services. For example, equipment at prices two or three times greater
than the prices available from commercial vendors would not be cost effective,
unless there were extenuating circumstances. See Ysleta Order para. 54.

If your appeal has been approved, but funding has been reduced or denied, you may
appeal these decisions to either USAC or the FCC. For appeals that have been denied in
full, partially approved, dismissed, or canceled, you may file an appeal with the FCC.
You should refer to CC Docket No. 02-6 on the first page of your appeal to the FCC.
Your appeal must be received or postmarked within 60 days of the date on this letter.
Failure to meet this requirement will result in automatic dismissal of your appeal. If you
are submitting your appeal via United States Postal Service, send to: FCC, Office of the
Secretary, 445 12th Street SW, Washington, DC 20554. Further information and options
for filing an appeal directly with the FCC can be found in the "Appeals Procedure"
posted in the Reference Area of the SLD section of the USAC website or by contacting
the Client Service Bureau. We strongly recommend that you use the electronic filing
options.

We thank you for your continued support, patience and cooperation during the appeal
process.

Schools and Libraries Division
Universal Service Administrative Company
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